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ABSTRACT

In the Political Economy program, this study is a component of an independent
research project named “Responsive Guidelines Towards Emerging Infectious Disease for
Chiang Mai International Airport’s Continuous Business.”

The goal is to investigate how Chiang Mai International Airport's Business Continuity
Management (BCM) procedure handles emergencies brought on by recently discovered
transmissible diseases. The research has a strong emphasis on operations, monitoring,
reaction, and readiness before, during, and following an outbreak. Executives and staff
members engaged in crisis management planning are surveyed and interviewed as part of the
study process.

The findings reveal that Chiang Mai International Airport did not formally implement
its Business Continuity Plan (BCP) during the crisis. This was due to the circumstances that
resulted in income loss were unforeseen and outside the purview of the airport's pre-existing
plans. Nevertheless, the airport effectively responded to the situation through department-
specific contingency measures, leading to outstanding operational outcomes. This
effectiveness was evident in the airport’s seamless service provision following the
government’s declaration of COVID-19 as an endemic disease, allowing people to resume
daily life under the new normal. The airport effectively adjusted its services without
experiencing any major interruptions, even though the number of passengers increased
significantly.

Additionally, Chiang Mai International Airport took advantage of the international
border closures to upgrade and develop its infrastructure to be ready for operations under
the new normal. This was done during a time when revenue was negatively impacted by the
absence of passengers and airline operations.

This study recommends that Chiang Mai International Airport conduct feasibility
assessments on potential external risks that could lead to revenue loss. Previous business
continuity planning primarily focused on internal disruptions affecting business operations
and financial stability. The COVID-19 pandemic, however, demonstrated that even when
internal factors remained stable, external factors could still cause significant business
interruptions. In light of this, Chiang Mai International Airport has to create plans to deal with
external risk factors going forward. Furthermore, the airport may need to establish a dedicated
business continuity management unit responsible for ensuring long-term resilience against

unforeseen crises.
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