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Business Development Guideline of “Ban Kamsao” Small Community
Enterprise, San Kampang Sub-District, San Kampang District,

Chiang Mai Province
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ABSTRACT

This study aims to examine the production and development of the small
community enterprise group Ban Kham Sao, San Kamphaeng Subdistrict, San Kamphaeng
District, Chiang Mai Province, as well as to explore development strategies for creating
sustainable income for the Ban Kham Sao community enterprise group in San Kamphaeng
Subdistrict, San Kamphaeng District, Chiang Mai .The study method using a quantitative
guestionnaire to survey opinions and numerical information about the business structure and
problems encountered. General information about the members of the Ban Kham Sao
community enterprise group shows that the majority are male Personal information regarding
the age of the members indicates that most are between 36 -45 years old. In terms of
education, most have completed vocational education (VET), with 11 individuals, accounting
for 26.8% . Regarding occupation, most are engaged in trade/small business ownership, In
terms of income, the majority have a primary income of 16,000-19,000 baht.

The study found that most members of the Ban Kham Sao community enterprise
group lacked knowledge and ability in solving business management problems. Therefore,
management approaches and solutions to business management issues were applied with
various concepts as follows: The basic marketing concept involves setting guidelines for
marketing operations and allocating business resources to achieve the objectives according
to those guidelines. Marketing approaches change over time to meet societal needs, which
most members still lack knowledge in. Consequently, sovernment officials participated in
providing knowledge. After the study, it was found that the Ban Kham Sao community
enterprise group members could appropriately adapt these approaches compared to before
and have continuously used them.

Recommendations include strengthening the group's management and marketing
skills, as well as enhancing collaboration with government agencies for improved support

efficiency.

Keywords: community enterprise, sustainable development, business management,
marketing, silk protein extraction.
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